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EMPLOYMENT SUPPORT PRACTICE GUIDELINES

How to support
disabled people to
get the job they want

Employment Support Practice

Guidelines Self-Review Framework

Self-review process

Spend some time as an employment support team familiarising yourselves with
the Employment Support Practice Guidelines and the Companion Document -
Evidence and Resources.

Meet regularly with relevant colleagues to self-evaluate your employment
support service against one or two of the Practice Guidelines. Try to reach
consensus on what each quality indicator means for your services.

Make sure you involve disabled people and family members in your self-review
process as part of the review team — their experience and perspective is critical
in reviewing your agency’s performance, development and governance.

Clearly identify evidence that supports the rating you have assigned to each
quality indicator.

Analyse the results and discuss the areas that seem to be strengths and those
areas where there appears to be the need for development. Decide on the
priorities for development and clearly identify action steps needed.

Celebrate success and consider how such positive experiences can be made
accessible to disabled people, families, whanau, employers and funders.

Record the tasks, activities, and changes that need to be undertaken, with
timescales and identify who will be responsible for each one.

Review progress quarterly with your management team.
Present annually to your managers/directors.
Use your organisation’s Annual Report as an opportunity to celebrate success.

Ensure your organisation’s business planning process has regard to your
ambitions as an employment support provider.
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» Collaborate with other providers to build the capacity and capability of the wider
employment support sector.

» Consider ways to overcome the systemic issues which may be inhibiting the
realisations of the Practice Guidelines.

+ Commit to the development of this organisational self-review and consider how
it can contribute to any external evaluation process.

Ratings Key

Very strong and consistent evidence to support
quality practice

VERY GOOD

Some good examples of evidence to support

GOOD . .
quality practice

A few examples of evidence to support quality

FAIR practice, but patchy

POOR Little or no evidence to support quality practice

Review Team

Review date(s)
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